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Welcome and Introductions

= Angela Packer
— State Training Officer, HSEM

= Jennifer Lindberg
— State Exercise Officer, HSEM

= Machelle “Micki” Klomp
— LMS Administrator, HSEM
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Agenda

Integrated Preparedness Overview

Review of Prior Integrated Preparedness Plan
|dentify Preparedness Priority Factors
Establish Preparedness Priorities

Develop a Multi-year Schedule

Next Steps

Closing Remarks
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Integrated Preparedness Overview

* The purpose of the Integrated organize/Eqy;, |I

Preparedness Plan (IPP) is to document
overall preparedness priorities and
activities for the State of Minnesota.

* Incorporating all elements of the
Integrated Preparedness Cycle allows
for maximum efficiency of resources,
time, and funding.

* This works towards improving
Minnesota’s capabilities.




Identify Preparedness Priority Factors

Identify
Preparedness
Priority
Factors

= |dentifying the applicable factors affecting Minnesota is the key
element to then setting preparedness priorities

= The list of factors is intended to help organizations consider the
full range of factors impacting their preparedness activities for the
coming multi-year schedule
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Identify Preparedness Priority

Factors
= Region 2 AARs
— Operational Communication

= THIRA/SPR

= 2020-2022 IPPW Survey Data




2020-2022 Preparedness Priorities

Objective 1: Increase the confidence in performing Cybersecurity functions
at the local level by 20% by the 2022 Integrated Preparedness Planning
Workshop.

Objective 2: Increase the confidence in performing Economic Recovery
functions at the local level by 20% by the 2022 Integrated Preparedness
Planning Workshop.

Objective 3: Increase the confidence in performing Intelligence and
Information Sharing functions at the local level by 20% by the 2022
Integrated Preparedness Planning Workshop.
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2022 Core Capability Assessment

Considering FEMA's Core Capabilities, how confident are you in your
county's/tribe's ability to perform the following Core Capabilities?

Cybersecurity

B Mot Confident At All B Somewhat Confident B MNeutral B Confident W Extremely Confident

2020 i B
2021 B B 2%
2022 i B

28%

21%
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2022 Core Capability Assessment

Considering FEMA's Core Capabilities, how confident are you in your
county's/tribe's ability to perform the following Core Capabilities?

Economic Recovery

B Mot Confident At All B Somewhat Confident B MNeutral B Confident W Extremely Confident

2020 1 B 1%
2021 | B s
2022 - w2
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2022 Core Capability Assessment

Considering FEMA's Core Capabilities, how confident are you in your
county's/tribe's ability to perform the following Core Capabilities?

Intelligence and Information Sharing

B Mot Confident At All B Somewhat Confident B MNeutral B Confident W Extremely Confident

2020

2021 . mm
2022 |
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Establish Preparedness Priorities

Identify Establish
Factors for Preparedness
Consideration Priorities

* Preparedness priorities are the strategic, high-level priorities that
guide overall preparedness activities

* These priorities should be comprehensive to meet the needs of
the whole community and will drive preparedness activities
through the Integrated Preparedness Cycle
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2023-2025 Preparedness Priorities

= 3 objectives
—TBD
—Current trends:
= Operational Communication
= Operational Coordination
" Planning
= 2023-2025 IPP will be written later this year
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Activity Overview

During this activity, we will focus on the following tasks:

v = |ldentify Planning
v= Elements

\ |ldentify Equipment
K Elements

- Identify
Organizational
mmm  Structure Elements
|dentify Training
-'/:I Opportunities

|dentify Potential
\/ Exercises
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Update and Build
Multi-Year Schedule
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Develop a Multi-Year Schedule

Identify Establish Develop a

Factors for Preparedness Multi-Year
Consideration Priorities Schedule

= The multi-year schedule outlines the preparedness activities that
will address the preparedness priorities.

= The purpose of this activity is to review scheduled exercises and
synchronize all aspects of preparedness within the Integrated
Preparedness Cycle, not just training and exercises, in an effort to
address capability gaps and improve overall preparedness.
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ICS 300 & ICS 400

19. Will individuals within your county/organization need an ICS 300 course in 2023
More Details

® v 34
® £

20. Will at least 26 people from your county/organization need ICS 3007
Mare Details

@ Ve 6
@ No

s
o
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21. Will individuals within your county/organization need an ICS 400 course in 20237

Maore Details
® v 30
@ o 38

22. Will at least 26 people from your county/organization need ICS 4007
More Details

® Ve 5
. Mo
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EOC OPERATIONS AND PLANNING FOR ALL-
HAZARDS

23. During the 2021 IPPW, many counties/organizations indicated they would like to see EOC
training. TEEX offers the EOC OPERATIONS AND PLANNING FOR ALL-HAZARDS course.

Would your county or organization be interested in scheduling this course?

More information can be found here: https://teex.org/class/mgt346/

Iore Details

. Yes, in 2022 if possible 13

@ vYes in2023 33

.N:
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HSEM Learning Management
System (LMS)

= https://www.hsemtrainingprograms.com

= Chrome is recommended internet browser

= | earning Paths
— Basic Emergency Management Certificate
— Director Practitioner/Qualification Program
— Critical Infrastructure Planner Program

— Radiological Emergency Preparedness
= Senior Officials Training
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IPPW Survey Results

24. What is your greatest obstacle when it comes to participating in training offered by HSEM or
our training partners such as TEEX and CDP?
More Details
@ The cost to travel to training 2 35
@ The need to travel to the traini.. 6 o
. The training available reguires... 2 s
@ Other work priorities 16 20
@ Scheduling conflicts 33 15
@ Training is not applicable to m... 0 10
@ Unawars of courses available 1 5 .
@ Other g o . . | —
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IPPW Survey Results

26. Do you know where to find previous years' Integrated Preparedness Planning workshop
information and HSEM's most recent Integrated Preparedness Plan?

Mare Details

. = 30
. Mo 38
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Home | Divisions | Media Center | ContactDPS | Translate

MINNESOTA
Department of Public Safety
#~ .
by Homeland Security and Emergency Management
| oty i . 4 Division of the Minnesota Department of Public Safety Search... o

HSEM Home About QuickLinks ~ Grants -~ Library Training E.M.Resources Preparedness Contact

Training INTEGRATED PREPAREDNESS —

| o Integrated Preparedness I 2022 Preparedness Priorities

Based on the 2021 Statewide Integrated Preparedness Planning Workshop, the following Core Capabilities were identified

o Training Registration as Preparedness Priorities
o Emergency Management
Certificate Programs « Cybersecurity

+ Economic Recovery

o Specialized Emergency « Intelligence and Information Sharing

Management Training
o Radiological Emergency

Preparedness Training Local organizations are encouraged to incorporate the above Preparedness Friorities into their 2022 Integrated

Preparedness Plan. See the National Preparedness Course Catalog for a list of courses offered through FEMA's

o Emergency Management Emergency Management Institute and other Consortium Partners.

Training Center o
o FEMA Training For assistance in finding target courses, click here. >
gsrcion Other Core Capability Resources

Training C rti
° P:_';;':ES onsortium FEMA's Core Capability Development Sheets provide tools that organizations can use to build or sustain their capabilities

e

o NIMS and close identified gaps

Integrated Preparedness Planning Workshops

2020: Click here to see a copy of the 2020 IPPW slides.
2021: Click here to see a copy of the 2021 IPPW slides.

Integrated Preparedness Plan
HSEM 2022-2024 IPP

https://dps.mn.gov/divisions/hsem/training
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Home | Divisions ‘ Media Center

Training

o Integrated Preparednass

o Exercises

o Training Registration

o Emergency Managament
Certificate Programs

o Specialized Emergency
Management Training

o Radiclogical Emergency
Preparedness Training

o Emergency Management
Training Center

o FEMA Training

o Instructors

o Training Consortium
Partners

o NIMS

Contact DPS Translate
MINNESOTA
Department of Public Safety

Homeland Security and Emergency Management
| Horsiee ey e £ DiViSiON 0F the Minnesota Depariment of Public Safety Search...

HSEM Home About QuickLinks - Grants ~ Library Training E.M. Resources Preparedness Contact

TRAINING AND EXERCISES
STAY CONNECTED!

Get the latest news and updates

Training

HSEM provides a comprehensive training program for Minnesota's emergency
management professionals. Our Minnesota Emergency Management

sent directly to your inbox.

Certificate curriculum and other specialized leaming paths have a mix of classroom,
workshop and online courses coordinated fo prepare those who play a role im improving
Minnesota's readiness. The fopics in this section offer specific information on available
training opportunifies.

SUBSCRIBE HERE »>

Click here to view the 2022 Basic Emergency Management and Director/Practitioner
Certificate Learning Fath insfructor led courses schedule. You must be accepted info the,
Basic Emergency Management or Director/Practitioner Certificate Learning Path fo
register for ane of these courses

G-0290 Basic Fublic Information Officer and MGT-323 Instructor Developmgft Workshop
are aiso gvailable for registration. These courses can be found under H@EM Cpen

Enroilment Courses in the HSEM LMS.

Exercises

https://dps.mn.gov/divisions/hsem/training
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Next Steps

= Develop the Integrated Preparedness Plan

= Posted on the HSEM Training, Integrated
Preparedness Site:
https://dps.mn.gov/divisions/hsem/trainin
g/Pages/integegrated-preparedness.aspx
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https://dps.mn.gov/divisions/hsem/training/Pages/integegrated-preparedness.aspx

Conclusion
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